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Background 

Antibiotic 
usage 

Antibiotic 
resistance 

Transmission 
between patients 

HCAI 

Viscous circle of HCAI – AMR relation  

Infection Prevention and Control is a tool to reduce the spread of AMR  
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EU-JAMRAI – WP6.2  

Objective 

Promoting a bottom-up approach from 

clinical practice to policy level by 

implementing evidencebased guidelines 

using an established implementation 

model 

 

Participating countries 

Belgium, Czech Republic, Estonia, Latvia, 

Lithuania, Netherlands, Slovenia, Sweden  

Georgia, Moldova, Ukraine 
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Why CAUTI? 

 

 

• Frequently reported globally 

• Indwelling catheters common 

• Found in different kinds of healthcare 

• Principles similar to other device associated infections 
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Implementation 

• There needs to be a need 

• Systematic work 

• Structures 

• There are no simple solutions 
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Breakthrough Series Model 

• Prework 

• Workshops combined 

with action periods 

• Testing changes 

• Bottom-up approach 
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Work description 

Bundle 

• Avoid unnecessary catheters 

• Closed collection system 

• As small size as possible 

• Insertion - aseptic technique 

• Maintenance – aseptic technique 

• Review daily and remove if not 

indicated 
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National pilot  

 

 

 

 

       
  

 

 
  

 

 

sEnroll 

hospitals, 

wards,teamsl 

Kick off Workshop 1l 
Dissemination 

seminarl 

 

Workshop 3l 

 

Workshop 2l 

Work in the units/wards 
Support via mail, phone, visits, web meetings 

Invite teams, 

IPC, patient 

safety experts, 

management, 

process 

support other 

involved 

experts  

Translation of 

documents 

 

 

 

 

 

Homework ward teams:  

Survey, measurements 

baseline 

Homework ward teams Homework ward teams 

Invite teams, 

IPC, process 

support, 

involved 

experts 

Invite teams, 

IPC, process 

support, 

involved 

experts 

Invite teams, 

IPC, process 

support, 

involved 

experts 

Invite teams, 

IPC, patient 

safety experts, 

management, 

process 

support other 

involved 

experts  
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Summary  

PHASE 1 

Prework 

PHASE 2 

Pilot 

PHASE 3  

Expansion  new wards 
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Advantages of a Joint Action   

Sharing problems – and solutions 

More similarities than differencies 

Bacteria knows no boarders 

Collaboration on different levels 

Increase awareness 



Thank you!  

Lotta Edman 


